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The Digital Future of Calypso & TUCO
Transformation

A bold vision for the digital evolution of Calypso & TUCO — from tradition to
transformation.
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Calypso is at a crossroads.

The Challenges We Face

— Declining youth participation
— Limited commercialisation
—> Seasonal relevance only

— Weak digital presence

— Lack of structured development

“The artform is powerful... but the system is outdated.”



Calypso is not dying — it is
waiting to evolve.

() Global Audience Ready

Millions worldwide hungry for authentic Caribbean culture and storytelling.

X Digital Tools Available

The technology to scale calypso globally exists right now.

Artificial intelligence can amplify and preserve the calypso tradition.

¢ Culture = Economic Power

Cultural heritage is a powerful driver of economic growth and national identity.




What It Is

g Al-powered calypso L Interactive
assistant knowledge platform
iii Cultural preservation # Tourism & education

engine tool




WHAT IT DOES

Ask. Listen. Learn. Experience.

Ask About Any Calypsonian

Instant access to the full history of
calypso artists and their legacy.

Learn Calypso Storytelling

Structured learning pathways for

students, fans, and researchers alike.

Explore Lyrics, History,
Meaning

Deep-dive into the stories, social
commentary, and cultural significance
behind every song.

Multilingual Access

Breaking language barriers to bring
calypso to the entire world.

Discover Tents, Events, Shows

Find out what's happening in the
calypso world — live and digital.



WHO IT SERVES

For everyone. Everywhere.

2 0
Students Tourists

Learning calypso history and culture in and out of the classroom. Visitors discovering the soul of Trinidad & Tobago through calypso.

& @

Diaspora Researchers

Trinidadians abroad staying connected to their cultural roots. Academics and historians accessing a rich digital archive.

N7

Fans Schools

Devoted followers deepening their love for the artform. Institutions integrating calypso into their national curriculum.



FROM COMPETITION - ECOSYSTEM

Shifting TUCO into a Year-Round Institution

Tied directly to the transformation vision — this is not just a competition body. This is a cultural powerhouse.

X

Year-Round Institution Development Engine Cultural Economy Hub
Operating 365 days, not just during carnival Nurturing talent, building careers, and Generating real economic value from Trinidad
season. growing the artform. & Tobago's greatest cultural export.

[J  Thisaligns EXACTLY with your vision.



THE ECOSYSTEM MODEL

Calypso as a SYSTEM

Technology
Education £ Al Tools
Youth Academy =
Welfare
@ Pension / Dignity Fund
Global Expansion
Worldwide reach @ Events

Year-Round Tents



YOUTH REVOLUTION

‘2 Calypso Youth

Academy
(CYA)

The next generation of calypso artists, storytellers, and cultural
ambassadors starts here.

Structured pathway Al-assisted learning

Schools integration Talent pipeline



Al'IN CALYPSO

Technology is not replacing culture — it is preserving it.

& Al Calypso Tutor % Voice-to-Form Submissions

Personalised learning experiences guiding students through Artists can submit compositions and registrations using voice
calypso history, theory, and performance. technology — no barriers.

Digital Archives _| Interactive Storytelling

A living, searchable repository of every calypsonian, lyric, and Immersive digital experiences that bring calypso narratives to life for

performance in history. global audiences.



THE APP EXPERIENCE

E& Scan. Discover. Experience Calypso.

2 5
QR Code Access Chat Interface

Instant entry into the CALYPSO Conversational Al that answers any
CALYPSO experience — scan and go. question about calypso culture,

history, and events.

Al Assistant

& How can | help you today?

. Scan the code to begin

G:%

Avatar Guide

A digital calypso concierge that walks users through the entire experience.




ECONOMIC IMPACT

g Unlocking Economic Power
Through Calypso

5X $SS

Tourism Integration Paid Digital Experiences
Embedding calypso into the full visitor Monetising calypso content through
experience across Trinidad & Tobago. premium digital access and

subscriptions.

&

Global Streaming Exposure

Reaching millions of listeners worldwide
through digital streaming platforms.

Licensing Opportunities

Merchandise + Brand Expansion




GLOBAL POSITIONING

Calypso as a global cultural export

Caribbean Network

Building a unified Caribbean calypso network that amplifies the region’'s
cultural voice on the world stage.

International Festivals

Positioning calypso at major international music and cultural festivals
across the globe.

Digital Access Worldwide

Ensuring that anyone, anywhere in the world, can access, enjoy, and
learn from calypso culture.




& Strategic Partnerships

Building the coalition that will power the transformation of calypso into a national and global institution.

i Ministry of Culture & Ministry of Al 34 Tourism
Anchoring calypso as a cornerstone of Leveraging government Al initiatives to Integrating calypso into the full tourism

national cultural policy and heritage power the CALYPSO CALYPSO platform. experience of Trinidad & Tobago.

preservation.

W Trade (» Regional Calypso Bodies

Exporting calypso as a cultural commodity and economic asset on

the world market. powerful network.

Uniting calypso organisations across the Caribbean into a single



GOVERNANCE & TRANSPARENCY

U Tech-Enabled Accountability

1] Digital Reporting

Real-time, transparent reporting on all TUCO activities, finances,
and programmes.

~/ Data Dashboards

Live dashboards giving stakeholders full visibility into the
organisation’s performance.

= Membership Systems

Digital membership management ensuring every artist is
registered, recognised, and protected.




&» Honouring the Elders

The giants upon whose shoulders calypso stands deserve dignity, security, and lasting

recognition.

§ Pension Fund * Dignity Fund
Financial security for veteran Ensuring that every elder
calypsonians who dedicated their calypsonian lives with the dignity and
lives to the artform. respect they have earned.

7ii Legacy Preservation

Archiving, celebrating, and immortalising the contributions of calypso's greatest
pioneers.




INDUSTRY EXPANSION

/ Recognise ALL Contributors

Calypso is not just the performer on stage. It is an entire industry of creative professionals who deserve recognition and support.

Composers

The songwriters and arrangers who craft the
melodies and messages of calypso.

Promoters

The event organisers and marketers who bring
calypso to audiences everywhere.

Musicians

The instrumentalists who bring calypso to life
on stage and in the studio.

Researchers

The scholars and historians who preserve and
advance the knowledge of calypso culture.

Writers

The lyricists and journalists who document and
celebrate the calypso tradition.



YEAR-ROUND CALYPSO

#gy Year-Round Calypso

Calypso must transcend the carnival season and become a permanent, living part of

Trinidad & Tobago's cultural life.

Permanent Tent Model

Dedicated calypso venues
operating throughout the entire
year, not just during carnival.

Cultural Calendar

A structured national calypso
calendar ensuring consistent
programming and audience
engagement.

Monthly Events

Regular monthly calypso shows,
competitions, and cultural
gatherings for all audiences.



INTERNATIONAL CALYPSO SUMMIT

&) International Calypso Summit

TUCO as Headquarters

Trinidad & Tobago takes its rightful place as the global capital
of calypso — leading the world.

~ Global Leadership
111 TUCO as Headquarters

7 World Calypso Organisation




WHY NOW?

& Why Now?

% ®

Al Is Here Culture Needs Preservation
The artificial intelligence tools needed to power this transformation Every day without action is a day of cultural knowledge lost forever.
are available right now — today. The time to act is now.

R R

Youth Need Direction Trinidad Must Lead

A generation of young Trinidadians is searching for identity, purpose, As the birthplace of calypso, Trinidad & Tobago has both the right
and connection to their heritage. and the responsibility to lead this global movement.



IMPLEMENTATION

@ Implementation Roadmap

£

Phase 2: Youth Academy

&

9

Phase 1: Al Platform Launch Launch the Calypso Youth Academy (CYA) with structured pathways,

Deploy the CALYPSO CALYPSO Al platform — the digital concierge Al-assisted learning, and schools integration.
that puts calypso in everyone’s hands.

&

Phase 4: Global Scaling

b

Phase 3: Ecosystem Expansion Take calypso to the world — international summits, global streaming,

Build out the full calypso ecosystem — events, welfare, governance, and the World Calypso Organisation.
and economic programmes.



THE VISION

This is not just
iInformation.

This is preservation. This is celebration.
This is the living legacy of calypso — now
just a click away.




CALLTOACTION

Join the movement.

Build the future. Preserve the
legacy.

#TheChangeWeNeed

Get Involved




